
Supplementary Report  

to  

First Report of the Vishwamitri Committee  

(Constituted by the Hon’ble Gujarat State Human Rights Commission) 

  

  

In the Matter of 

  

  

HRC/2024/PRESS/205/Vadodara City/legal-1 

  

5 June 2025 
 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

  



GSHRC Vishwamitri Committee Supplementary Report  

 

 

 
1 

Table of Contents 

Report ............................................................................................................................................... 2 

Observations and Recommendation ......................................................................... 4 

Annexure I: Site Visits and Meetings ...................................................................... 6 

28.05.2025: Site Visit with VMC on Eastern Banks ................................................ 6 

02.06.2025: Site Visit with VMC officials at Ajwa, Pratapnagar 

Reservoir, detention pond at Dena Village. ................................................................ 14 

03.06.2025: Site Visit with VMC officials at Sama area opposite 

Siddharth Bungalows and behind Amdedkar Bhawan, Vadodara ............. 24 

03.06.2025: Meeting with VMC, Bullet Train, Irrigation Department, 

Forest Department officials ..................................................................................................... 28 

Annexure II: Drainage Outfalls Report by GPCB .......................................... 30 

Annexure III: NHSRCL Documents ......................................................................... 39 

Annexure IV: Drone survey of Vishwamitri River outfalls from VMC
 ............................................................................................................................................................. 45 

 
  



GSHRC Vishwamitri Committee Supplementary Report  

 

 

 
2 

Report 

During the hearing on 26.05.2025, it was mentioned by Hon’ble 

Chairperson of the commission that the order based on the submission of 

the “First Report of the Vishwamitri Committee” and submissions by the 

concerned authorities will be pronounced on 09.06.2025. It was suggested 

that this committee can submit its supplementary report by 05.06.2025. 

The table below shows the information requested and received from 

concerned authorities. 

 

Table 1: Information Requested and Received from Concerned Authorities 

Sr. 

No. 

Information Requested Information 

Received 

1  Drone survey of Vishwamitri River outfalls from 

GPCB, September 2024. 

Received from 

GPCB 

Annexure II 

(Relevant Pages) 

2  Relevant documents pertaining to the 

Vishwamitri River in connection with ongoing 

construction activities under NHSRCL Project 

(Bullet Train) in the floodplains.  

Received from 

NHSRCL 

 

Annexure III 

(Relevant Pages) 

3 Drone survey of Vishwamitri River outfalls from 

VMC, May 2025. 

Received from 

VMC 

Annexure IV 

(Relevant 

images) 
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4 Detail action plan for plantation from Forest 

Department.  

Pending 

 

5 Log book of rescue events and other 

observations related to wildlife activities from 

Zoo Authorities.  

Pending 

6 Drone survey (before & during) of the desilting 

works at the reservoirs of Ajwa, Pratapura and 

new detention pond at Dena village. 

Pending 

 

 
The table below logs the course of events which have been elaborated upon 

later as Annexure I. 

Table 2: Site Visits and Meetings 

Sr. 

No. 

Date Events Particulars 

1 28.05.2025 Site Visit with VMC 

officials  

Works of Eastern Banks 

2 02.06.2025 Site Visit with VMC 

officials  

Ajwa, Pratapnagar 

Reservoir, new 

detention pond at Dena 

village 

3 03.06.2025 Site Visit with VMC 

officials  

Ongoing Coir work at 

Sama area opposite 

Siddharth Bungalows 

and behind Amdedkar 

Bhawan, Vadodara 

4 03.06.2025 Meeting with VMC 

officials 

At VMC offices 
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Observations and Recommendation 

The following are the observation and suggestions of this committee: 

1. Information has been received from the NHSRCL as discussed in 

Table 1 above.  

2. However, no action plan or progress report has been received from 

the NHAI that was requested by this committee. 

3. Debris at many locations are still persistent and have not been 

removed prior to bank stabilization works. 

4. It has been suggested that the stretches on the eastern banks that 

have healthy vegetation and no traces of debris, should not be 

disturbed. 

5. Coir works have been implemented on depositional banks instead 

of erosional banks. It is the erosional banks with steep slopes that 

need immediate attention and should be prioritised for 

stabilization.  

6. It is recommended that the plantation of vetiver grass be spaced 

at 3’ intervals.  

7. Systematic de-weeding of invasive species and plantation of native 

species should be carried out.  

8. Native trees should be planted at upper banks across the 

watershed based on the suggestion of this committee.  

9. The emergent and floating vegetation is important for the crocodile 

hatchlings. This vegetation should not be removed.  

10. Emergent islands as a result of ongoing works at many locations 

are rich in biodiversity and habitats; they should be retained as 

mini-islands with the use of ecological engineering means.  

11. Eco engineering (coco logs) works at toe areas of the bank, prone 

to scouring, should be installed at erosional banks. However, 

locations where wild life dens exist should not be disturbed.  

12. Removal of debris should be prioritised at all locations beyond the 

“banks” of the River. 
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Annexure I: Site Visits and Meetings 

28.05.2025: Site Visit with VMC on Eastern Banks 

Location: Mangal Panday Bridge, Zoo, Kalaghoda, Palace Ground, Akota 

Bullet train junction 
 

Time: 8:30 am  
 

Attendee:  
 

Rohit Prajapati 

Jitendra Gavali 
Mitesh Panchal 

 
Discussions: 

1. Natural vegetation has sprouted at many locations along the river 

including pilot project coir work near Mangal Pandey Bridge. 

Vetiver grass planted by the agency has not sprouted. 

2. It has been observed that many invasive species have naturally 

sprouted post rain event that will need to be removed manually 

and plantation of native species to be done under the guidance of 

experts / botanist / Forest Department.  

3. Behind the Zoo, few trees are now in the middle of the river as 

VMC removes silt from the zoo side bank. It is recommended that 

these be converted into mini islands with the use of ecological 

engineering means.  

4. It is recommended that tree plantation work be carried out at the 

earliest at the upper banks of the river in the Kamati Baug-zoo 

area. 

5. A systematic framework for bank stabilization and simultaneous 

plantation needs to be established. 

6. At the confluence Bahucharaji and Bhukhi kaans with the 

Vishwamitri River needs immediate attention to prevent potential 

erosion. 
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7. Any constructions that were carried out to facilitate the movement 

of the vehicles for the said desilting works should be removed and 

at least status quo (topography & levels) should be restored.   

8. In general, the debris and silt deposited between the pillars of the 

bridges need to be removed. For example, pillars marked in the 

image at Akota-Danidia bazar bridge. 

9. Dumping of fresh debris and municipal solid waste is still continuing 

and needs to be checked earliest. 

10. This committee was informed that the eastern banks of the Akota 

area work will start shortly. 

11. The junction between the River and Bullet Train at Akota needs to 

be restored appropriately; remove cement debris / pipes visible in 

image from river banks. 
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02.06.2025: Site Visit with VMC officials at Ajwa, 

Pratapnagar Reservoir, detention pond at Dena Village. 

Location: Ajwa, Pratapnagar Reservoir, Dena  
 

Time: 8:30 am  
 

Attendee:  
 

Neha Sarwate 
Rohit Prajapati 

Jitendra Gavali 
Mitesh Panchal 

Krishnakant Chauhan 

 
Observations & Discussions: 

1. The spillway work at Ajwa dam mentioned in the Mr. Navalawala 

High Level Committee report, page no 47-48, point 4.1.2, has not 

yet begun. The said work was supposed to be completed before the 

onset of monsoon of 2025. Screenshot is attached herewith. 

2. As informed to us by the officials, it is manually not possible to divert 

the water at Ajwa reservoir below 211’ above MSL. 

3. It was informed by VMC officials that desilting work at two locations 

of Ajwa reservoir are at 30% of the estimated workload.  

4. It was informed by VMC officials that desilting at Pratapura reservoir 

is reported to be twice the existing caring capacity of approx. 5 Lac 

cubic meters. 

5. Desilting work at Dena village in the ravines of Surya river will result 

in an additional detention pond.  

6. Drone survey (before & during) of the desilting works at the 

reservoirs of Ajwa, Pratapura and new detention pond at Dena 

village has been requested. 

7. Map showing spatial extent of showing desilting works at Ajwa and 

Pratapura reservoirs has been shared with this committee.  
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8. Desilting work on the eastern banks along the river in the city area, 

is being conducted in an adhoc and haphazard manner, between 

Sama & Mungal Pande Bridge.  

9. Desilting work at New Sama Bridge, North western bank of the river 

has not been conducted at certain patches.  

10. Desilting work at South Western bank at New Sama Bridge, needs 

to be carried out till gabion wall.  

11. It has been observed that the desilting work at many locations has 

created very steep slopes that need to be addressed at the earliest.  
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03.06.2025: Site Visit with VMC officials at Sama area 

opposite Siddharth Bungalows and behind Amdedkar 

Bhawan, Vadodara 

Location: Sama opposite Siddharth Bungalows, Narhari Bridge behind 

Ambedkar Bhawan 
 

Time: 11:00 am  
 

Attendee:  
 

Neha Sarwate 
Rohit Prajapati 

Dr. Ranjitsinh Devkar 
Mitesh Panchal 

 
Observations & Discussions: 

1. Bank stabilization efforts have been conducted without removal of 

C&D waste and Municipal solid waste. This will deter the river 

rejuvenation efforts as the pollution will negatively impact the soil 

health and hence the river ecosystem. 

2. The method of installation of coir work looks reasonable 

acceptable. However, location of works near Siddharth Bungalows 

and behind Ambedakar Bhawan are both deposition banks.  

3. Bank stabilization interventions should be carried out at erosional 

banks as a priority.  

4. Vegetation along the Siddharth Bungalows compound wall should 

not be disturbed. Even at locations like Mujmahuda bridge eastern 

bank next to dental collage should not have been disturbed.  

5. The emergent and floating vegetation, is imperative for the newly 

hatched crocodile young ones. This vegetation should not be 

removed.  

6. Historical locations of the crocodile dens should be preserved. The 

vegetation on either side of the dens stretching to at least twenty 

to fifty meters should be left undisturbed. 
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7. Information on organisms rescued dead or alive should be 

provided. 

8. Update on the eggs rescued and shifted for artificial incubation 

should be provided. 

9. A road map of the rehabilitation program for rescued organisms 

and hatchlings should be made and shared. 

10. Vetiver grass need to be planted at 3’ distance, so that other 

natural vegetation take place. 
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03.06.2025: Meeting with VMC, Bullet Train, Irrigation 

Department, Forest Department officials 

 
Location: VMC Office, Khanderao Market  

 
Time: 3:00 pm 

 
Attendee:  

 
Neha Sarwate 

Rohit Prajapati 
Dr. Ranjitsinh Devkar 

Mitesh Panchal 

Krishnakant Chauhan 
 

Discussions: 

1. Bullet Train team have submitted requested report. This committee 

has received that same on 03.06.2025.  

2. Bullet Train officials informed that they have removed some 

temporary obstructions in the river. The remaining removal of 

obstacles will be completed latest by 15.06.2025 or earlier in case of 

a rain event. 

3. The desilting and bank stabilization works that were unable to be 

completed by the VMC and Irrigation Departments in their respective 

sections due to ongoing work of the Bullet Train, will be under taken 

by NHSRCL. The images of completed work will be shared. 

4. It was reported by the Irrigation Department that out of their 

stretches of six packages, most of the work has been completed and 

certain stretches of two packages are in progress. 

5. They also informed that the Irrigation Department are not in a 

position to apply eco engineering to stabilize the banks. Subsequent 

visit by this committee to the downstream stretches is to be planned. 

6. The VMC have reported that they have conducted drone survey to 

identify sewage and storm water outfalls. They have identified 38 
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such outfalls along the 24 KM stretch of the Vishwamitri river in the 

VMC boundaries. Outfalls in tributaries have not been identified.  

7. It has been agreed upon that the naturally activated meanders and 

stormwater ways will not be disturbed.  

8. Officials from Forest Department and Zoo have reported that the 

wildlife volunteers have been rescued and relocated in the zoo. 

Likewise, the rescued eggs of turtles and crocodiles have also been 

shifted to the zoo and are under incubation. A log book for the same 

have been maintained by zoo. The information will be shared with the 

committee. 
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Annexure II: Drainage Outfalls Report by 

GPCB 
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Annexure III: NHSRCL Documents  

Relevant pages from NHSRCl Report 
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Annexure IV: Drone survey of Vishwamitri 

River outfalls from VMC 
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Screenshots from Drone Survey 
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